
Using Robert’s Rules of Order (RRO): 

 A motion is made and seconded: 
o “I move that we have everyone muted except the Trusted Servant when saying the Serenity 

Prayer and the Declaration.” 
o The motion is seconded. 

 Discussion: 
o I can’t hear very well 
o It’s frustrating to try to listen to a bunch of people talking when they’re out of sync. 
o I get irritated and the meeting is minimized 
o I walk away not feeling as good as I might 
o I like hearing everyone speak if it’s understandable or not – we’re all OK as is 
o I have grown fond of the garbled prayer – it lets me know we’re all here but in different places. 

 Vote (called at Chair’s discretion) 
o All in favor;  
o All opposed 
o Abstentions (usually count as a “no” vote, though it’s up to the Chair) 

 A decision is approved or not approved 
 
Using KBDM: 

 Let’s talk about the issue of multiple people talking simultaneously on the Zoom platform 
o I don’t like it [for all the reasons given above] 
o I like it [for the reasons given above] 

 What about Zoom 
o Does Zoom have a function that automatically allows only one speaker at a time? 
o Does one meeting member have to mute those that forget to self-mute? 
o What is not being asked that should be asked? 

 What about us 
o Is it controlling to force others to mute or unmute (change her or his behavior)? 
o Are there actions I can take for myself that leave me feeling better about myself? 
o Most speakers can be turned down or muted on the keyboard (I can control what I hear and 

how loud I hear it.) 

 What are our choices 
o Change the meeting script (the group seeks a permanent solution) 
o Let’s try something different for three meetings (months, etc.) and see how it works before 

we vote on a permanent change 
o Have the Zoom host be in charge of muting and unmuting others 
o Ask anyone not wanting to hear multiple voices simultaneously to turn off the speaker on 

their device momentarily 
o To what spiritual principles are the solutions being held? 
o Other pros and cons 

 Vote or more information 
o Is everyone ready to vote? 

 If so a motion is made & seconded and voted upon (This is where RRO is utilized) 
 If not: 

 For those who aren’t ready, ask, “What would it take for you to be ready to vote?” 

 Is more information or research necessary? Is it available? 
o When everyone is ready, see a.i. 

 
The Chair has a right to get a drift of the consensus at the time people are ready to vote. Perhaps a 
discussion about permanency versus trial period is appropriate; perhaps a person is trying to force a 
solution to an issue that’s not really a problem and others are trying to people please. What solution is 
really helping each in our personal recovery? What is our common welfare? What am I asking others to do 
that I could be doing for myself? I don’t think we’re ready to vote. 


